
Questions raised by members of the PTA regarding the fitness suite 

1. When the sports facilities at Hayes are so poor, why are you putting the cherry on the cake before 

you’ve baked the cake? Please be aware that we have tried on four occasion to find funds to build a 

new sportshall. The school is not in a position to purchase this and we have been unsuccessful with 

grant support. A news Sportshall costs approximately £1 million a new 4 G Astro would be 

approximately £500,000. We believe that this a realistic project which will enhance health and 

fitness across the whole school community. We believe that this is not the icing on the cake and only 

the start of our journey to improve our facilities. 

2. Why are you not upgrading existing facilities to rent out and generate an income which can then 

contribute towards the fitness suite? This is not a realistic option. Our sportshall is old, tired and too 

small. It needs knocking down and rebuilding then it will be fit for purpose (generate income). The 

Astro is three quarter size and was relayed thirteen years ago with no scope to increase its size. We 

rent this out every night and Saturday mornings. The MPH is rented every evening, on a Saturday 

and during holidays. We do our best with what we have. The money from rentals supports the 

school. 

3. Did you approach local gyms such as The Warren and try to make arrangements for students to 

use their facilities? Yes – The costing for this is too high and we would need to minibus to other 

facilities. 

4. Is it not fair to say this fitness suite will be predominantly used by the rugby and football teams in 

the sixth form? No – The facility is a whole school classroom. It will be used in KS3 and 4 lessons. The 

main uses of this facility will be KS 3 and 4. Slots will be made available for KS 5 students as well. 

That can be said for staff as well. 

5. What will be the cost for students to use the gym outside of PE lessons? We are not planning on 

charging the students at all. 

6. Once the fitness suite is generating an income, will any of the £60K PE received from school funds 

be repaid to the school? No – The school are supporting this facility as they recognise the need to 

develop our facilities in PE and also recognise the whole school benefits. We do not believe the 

facility will be run as a profit making scheme at this moment and any money we do generate will go 

towards the running and upgrades. 

7. What is the long-term strategy for the fitness suite? – To become a teaching resource for Hayes 

students to learn about the benefits of a health and active lifestyle. It will be a resource for our 

whole Hayes School community and will be open for staff and students.  

8. Will it be open to the public or to parents at all? We are certainly not ruling this out. We need to 

look at staffing but we certainly would like to invite our feeder primary school students in to use it. 

9. How much of the current total has been paid by the school, how much by the parents and how 

much from sponsorships by local businesses? The School has donated £60,000, Businesses have 

generated £4000, Kent Trust gave us £10,000 and we have fundraised approximately £26,000 

through the buy a brick scheme and two major fundraising events. 



10. How many people can the fitness suite accommodate at any one time? 30 People. It will be 

perfect for a KS3 lesson. 

11. Will you need to employ staff to cover the opening hours of the fitness suite? When will it be 

open? It is our intention to use our PE teaching Assistant to be the supervising member of staff for 

extracurricular gym use. This will be an ongoing strategy which the principle fully supports and 

demands. It will be open 7 30am – 5pm in the first instance including lunch time clubs. 

12. How much have you budgeted annually for maintenance and how will you meet those costs? 

We fully expect to purchase brand new equipment which will come with a warranty. During the 

initial year we will investigate including outside community use but this will need to be cost effective 

and allow us to being in a small income to cover any maintenance cost. Maintenance will be 

minimal. 

We always have the option for future fundraising initiatives. 

 

Finally and importantly it is important to note that we met with every student in KS 3 and 4 (in 

assemblies and PE lessons) and asked them do they want this facility and would they use it. The 

students voted a yes for both questions with over 90% in favour.  

 

 

I do hope that this answers your questions. Thanks for supporting us as always. 

 

 

Joe Healey 


